Annex  

to the Memorandum of Understanding

signed at ________________ 2015
TERMS OF REFERENCE
Steering Committee for the project

“Healthy Generation (Youth Friendly Health Services in Moldova)”, phase two.
I. General Provisions 

1.1. The present ToR sets out the structure, the mode of operation and the competences of the Steering Committee (SC) for the Project “Healthy Generation (Youth Friendly Health Services in Moldova)”, phase two: 01.11.2014 – 31.10.2018.
1.2. The Project “Healthy Generation (Youth Friendly Health Services in Moldova)”,  is jointly implemented by the NGO “Health for Youth” (HFY) and UNICEF Moldova, with co-funding from the Swiss Agency for Development and Cooperation (SDC), and in partnership with the Ministry of Health of the Republic of Moldova (MoH).
1.3. The Overall Goal of the Project is to improve the health of young men and women in Moldova through increasing the demand, access to and utilization of quality youth friendly services and health related education programmes.  
1.4. The SC is established in accordance with the Memorandum of Understanding (MoU) signed between SDC and the Ministry of Health (MoH) and is liable within the framework set up in the Agreement signed between the Government of Moldova and the Government of the Swiss Confederation concerning Humanitarian Assistance and Technical Cooperation dated 20 September 2001. The present ToRs is an annex to the MoUs signed between SDC and MoH and constitutes an integral part of it.
II. The Functions and Role of the Steering Committee

2.1. The Steering Committee performs its authority strictly for the project duration. It provides overall guidance on project implementation.  
2.2. The primary function of the SC is to harmonize views and approaches in order to enhance the project sustainability and impact. Its purpose is also to ensure good project coordination and a better synchronization of the activities through regular exchange of information among key project implementing partner, SDC, the MoH and other relevant stakeholders.
2.3. The Role of the SC is to:
· take overall responsibility for the successful project implementation and achievement of the outcomes ensuring a rational and efficient use of the resources available for the project implementation;
· ensure the quality and timeliness of the project goal, outcomes and activities, and that the project is implemented in compliance with the signed MoU, governmental policies and national legislation;
· check the adherence of project activities to standards of best practices;

· approve the narrative and fund utilization reports prepared by the implementing agencies (the NGO “Health for Youth” and UNICEF Moldova) and their action plans;

· review project progress (including achievements, constraints and lessons learned), provide regular feedback on implementation of the project, identify best ways to overcome constraints, propose any necessary corrective actions, ensuring accountability, and make recommendations on how to improve the quality and impact of current and future interventions;

· reconcile differences in opinions and approaches, and agree on common solutions;
· facilitate cooperation between relevant partners and stakeholders and ensure continuous and effective communication and coordination between project partners and beneficiaries; 
· address any issues that have major implications for the project;
· ensure the linkages between the Project and relevant Governmental agencies.

III. The Composition of the Steering Committee and the Responsibilities of the Members 
3.1. The SC is composed of representatives of core (permanent) member-institutions:

· MoH;
· SCO-M (Swiss Cooperation Office in Moldova);

· UNICEF-Moldova;

· NGO “Health for Youth”.

3.2. Representatives of core members shall attend all meetings of the SC and prepare themselves based on the provided documentation. 
3.3. In case of illness of representative, long trips out of the country or other similar circumstanced, the institutional core member shall delegate another person to attend the meeting of the SC.

3.4. Representatives of other organizations / agencies relevant for the project can be invited to the SC meetings to share information and participate in the discussions, whenever necessary:

· Ministry of Education;

· Ministry of Youth and Sports;

· Ministry of Labour, Social Protection and Family;

· WHO;

· UNFPA;

· National Centre for Reproductive Care and Medical Genetics;

· State Medical and Pharmaceutical University “N. Testemitanu” ;
· National Health Insurance Company;
· Representatives of medical institutions;

· Project consultants and specialists in domains relevant for the project (Paediatrics, Obstetrics and Gynaecology, etc.);

· Representatives of schools involved in the project;

· Representatives of communities involved in the projects;

· Representatives of Professional associations;  

· Representatives of Civil society organizations;  
· Other relevant participants.
3.5. The SC is chaired by the Deputy Minister of Health, responsible for the field to which this project is attributed.
3.6. The NGO “Health for Youth” shall provide all necessary secretarial and logistical support to the SC by preparing the agenda and all necessary information and materials, inviting the participants (on behalf of MoH), preparing minutes and providing other logistical support as requested (i.e. ensuring the availability of necessary equipment, etc.).
IV. Mode of Operation

4.1. The SC meets once every six months. The meetings are called by the MoH (with the logistical support of the Project implementation team). Additional (ad-hoc) SC meetings may be called at the request of any core member of the SC.
4.2. The SC meetings can take place only if the MoH and SCO-M are represented. 
4.3. The venue of the SC meetings is the premises of the MoH.  In some cases, as an exception, the Head of SC could propose another location, which meets all necessary requirements for such a purpose. The SC meetings will be limited to 1.5 hours, unless otherwise agreed.
4.4. Decisions are taken by consensus and reflected in the minutes. 
4.5. The core members of the SC shall be consulted on the tentative date and on the discussion items to be included in the agenda of the meetings.

4.6. The agenda shall be drafted by the Project implementation team and submitted to the MoH and SCO-M for comments and approval at least three weeks prior to the date of the SC meeting.

4.7. The MoH shall give the final approval for the date of the meeting and the agenda at least one week before the meeting by issuing a Ministerial order.
4.8. After the official approval of date and agenda by the MoH, the Project manager shall without delay inform all participants (core members and invited participants) and distribute the copy of the Ministerial order and the agenda with all necessary papers attached.
4.9. The Agenda shall include the following information:

· Date and venue;
· List of participants;
· Objectives of the meeting;
· Discussion topics.
4.10. The attached documentation shall include:
· The minutes of previous meeting (copy); 

· Information / presentations on the discussion items;

· Summary progress report (narrative & financial);

· Next action plan;

· Other relevant materials.
4.11. The agenda and the attached documentation shall be in Romanian. Translation into English will be made only if required. 
4.12. The Project manager shall take notes at each SC meeting. The minutes shall include the following:

- data and venue;

- participants (present, absent);

- objectives of the meeting and discussion items that were included in the agenda;

- summary of the discussions and proposals made during the meeting;

- decisions taken by the SC;

- signatures.

4.13. The draft minutes (in Romanian and English) shall be submitted to all core members for review and feedback within 2 weeks after the meeting. They shall have one week to comment on the draft minutes. 

4.14. The final version of the minutes shall be signed by MoH (Deputy Minister) and SCO-M (Director) – two copies in Romanian and two copies in English. The signed originals shall be kept by MoH and SCO-M, while UNICEF and the NGO “Health for Youth” will receive copies.
4.15. By agreement of the SC, out-of-session decisions shall be deemed acceptable, and shall be done through an exchange of letters/e-mail messages. All out-of-session decisions shall also be recorded in the minutes of the next SC meeting.
